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Budget Development Process

• Two-year budget cycle recommendations for trustees

• Program Officers worked with stakeholders in their 
specific focus area 

• Staff reviewed and made recommendations for non focus 
area allocations

• Review at August planning committee 

• Full board approval in September



Process Overview … Moving Forward (FY18/19)
Considerations 
• Staff changes 

1. Workload prioritization
2. Data Analysis & Policy Planning

• Priorities (as presented to the Legislature)
1. Medicaid reform + redesign

• financial implications on focus areas due to funding commitment
2. Criminal justice reform + reinvestment

• State fiscal situation
• Impacts to providers and, ultimately, beneficiaries

How to convene key stakeholders across focus areas to 
discuss strategies and integrate recommendations?







Timeline
May 6 Webinar: Introduction to process to wide group of stakeholders (~100)

May 25 Webinar: Program team presents current strategies in each focus area to 
smaller group of identified stakeholders (~40)

June 9-10 Work Session: Invited participants (same group as May 25) work with 
staff in two-day facilitated work session

June - July Staff incorporate results from work session into budget priorities and 
drafts budget

July 13 Webinar: Staff share results (draft budget) with wide group of 
stakeholders

August 9-10 Planning Committee: Staff present draft budgets to trustees

August 15-24 Staff make adjustments based on trustee feedback

September 7-8 Board Meeting: Trustees approve FY18/19 budget


