
 

 

MEETING AGENDA 

 

Wednesday, June 15, 2016  
                         Page No. 
 
4:00p Call to Order – Russ Webb, Chair  

Roll Call 
Approval of Agenda            
Ethics Disclosure 

 
 
4:05 Review and Reconsideration of FY17 Budget     4 
 
 
5:00p Adjourn 
 
 
 

 

Meeting: Board of Trustee 

Date: June 15, 2016 

Time: 4:00 PM 

Teleconference: (866)-469-3239 / Session Number: 809 541 662 # / Attendee Number: # 

Trustees: Russ Webb (Chair), Mary Jane Michael (Vice Chair),  Larry Norene 
(Secretary/Treasurer), Laraine Derr,  Paula Easley, Jerome Selby, Carlton Smith 
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Future Meeting Dates 
 

Full Board of Trustee / Planning / Resource Management / Finance 
2016 / 2017 / 2018 

 

(Updated – May 5, 2016) 
 

 
 
 
Planning Committee Dates: 

 June 15, 2016   (Wed) 
 August 9-10, 2016   (Tue, Wed) 
 October 20, 2016   (Thu) 

 
 January 5, 2017   (Thu)  
 April 13, 2017   (Thu) 
 August 1-2, 2017   (Tue, Wed) 
 October 17, 2017   (Tue) 

 
 January 4, 2018    (Thu)  
 April 12, 2018   (Thu) 
 Jul 31- Aug 1, 2018  (Tue, Wed) 
 October 17, 2018   (Wed) 

 
 
 
Resource Management Committee Dates: 

 August 11, 2016   (Thu) 
 October 20, 2016   (Thu) 

 
 January 5, 2017   (Thu)  
 April 13, 2017   (Thu) 
 August 3, 2017   (Thu) 
 October 17, 2017   (Tue) 

 
 January 4, 2018   (Thu)  
 April 12, 2018   (Thu) 
 Aug 2, 2018    (Thu) 
 October 17, 2018   (Wed) 
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Future Meeting Dates 
 

Full Board of Trustee / Planning / Resource Management / Finance 
2016 / 2017 / 2018 

 

(Updated – May 5, 2016) 
 

 
 
 
Finance Committee Dates: 

 August 11, 2016   (Thu) 
 October 20, 2016   (Thu)   

 
 January 5, 2017   (Thu) 
 April 13, 2017   (Thu) 
 August 3, 2017   (Thu) 
 October 17, 2017   (Tue) 

 
 January 4, 2018   (Thu)  
 April 12, 2018   (Thu) 
 August 2, 2018   (Thu) 
 October 17, 2018   (Wed) 

 
 
 
Full Board of Trustee Meeting Dates: 

 September 7-8, 2016  (Wed, Thu) – Anchorage – TAB 
 November 17, 2016   (Thu) – Anchorage – TAB  

 
 January 25-26,  2017  (Wed, Thu) – JUNEAU 
 May 4, 2017   (Thu) – TBD 
 September 6-7, 2017  (Wed, Thu) – Anchorage – TAB 
 November 16, 2017  (Thu) – Anchorage – TAB  

 
 January 24-25,  2018  (Wed, Thu) – JUNEAU 
 May 9, 2018   (Wed) – TBD 
 September 5-6, 2018  (Wed, Thu) – Anchorage – TAB 
 November 15, 2018  (Thu) – Anchorage – TAB  
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MEMO 

             
  
To: 
From: 

Russ Webb, Chairman, Board of Trustees 
Steve Williams, Chief Operating Officer 

 Date: June 13, 2016 
Re: FY17 Non-Focus Area Authority Grant Allocations 

 
The table included below lists all non-focus area authority grant projects that have been approved by 
trustees for FY17 to named grantees. All of the projects were approved at the August 26, 2015, board 
meeting with the exception of the two partnership projects which were approved by trustees at the May 4, 
2016, board meeting. 

 

 

FY17 Trust Budget Category Grantee (approved award amount) FY17 
Trustee 
Approved 
Amount 

Partnerships/Designated Grants Alaska Native Tribal Health Consortium ($125,000) 
Alaska Community Foundation ($100,000) 

$1,500,000 

Behavioral Health Mini-Grants Information Insights ($950,000) $950,000 
ADRD Mini-Grants Alzheimer’s Resource Agency of Alaska ($300,000) $300,000 
DD Mini-Grants Information Insights ($350,000) $350,000 
Trust Dental Grants Anchorage Neighborhood Health Center ($100,000) 

Interior Community Health Center ($60,000) 
$160,000 

Donated Dental Dental Lifeline Network ($30,000) $30,000 
AK Brain Injury Network – Operating 
& Resource Navigation 

Alaska Brain Injury Network ($330,000) $330,000 

Pooled Predevelopment Project Foraker Group ($300,000) $300,000 
Sustaining Alaska 211 United Way of Anchorage ($50,000) $50,000 

 

The table included below lists all non-focus area authority fund contracts that have been and 
will be awarded for FY17. 

FY17 Trust Budget Category Contractor (contract amount) FY17  
Trustee 
Approved 
Amount 

Rural Technical Assistance Project To be determined through competitive RFP ($70,000) $70,000 
Grant-Writing Technical Assistance Agnew::Beck ($150,000) $150,000 
Technical Assistance for Beneficiary 
Groups & Trust Initiatives 

Various ($265,000) $265,000 

Coordinated Communications Northwest Strategies ($100,000) $100,000 
 



Medicaid Reform and Redesign
Baseline Reallocation Authority Grant Funds (FY13-FY17)

Budget Category FY13 FY14 FY15 FY16 Subtotal FY17 Total (FY13 - FY17)
Non-Focus Area Authority Grants 198.4 194.5 190.4 75.0 658.3 0.0 658.3
Coordinated Communications 53.6 35.5 100.0 0.0 189.1 125.0 314.1
Housing and Long-Term Services and Supports 31.9 17.8 55.7 0.0 105.4 0.0 105.4
Beneficiary Employment and Engagement 52.0 126.2 419.2 425.0 1,022.4 112.1 1,134.5
Substance Abuse Prevention and Treatment 0.0 262.2 124.0 155.0 541.2 0.0 541.2
Disability Justice 81.0 116.3 0.0 0.0 197.3 0.0 197.3
Workforce Development 141.0 15.6 75.7 126.0 358.3 50.0 408.3
Bring the Kids Home 116.6 173.7 155.0 0.0 445.3 0.0 445.3

674.5 941.8 1,120.0 781.0 3,517.3 287.1 3,804.4

FY17 Detail
Coordinated Communications
Coordinated Communications 125.0

Beneficiary Employment and Engagement  
Beneficiary Project Initiative Grant Funds 100.0
Social Enterprise Capital and Technical Assistance 12.1

Workforce Development
Public Education/Marketing 50.0

FY17 Total 287.1

On May 4, 2016 Trustees approved $3,804.4 of Trust funds to support the Department of Health & Social Service's (DHSS) Medicaid Reform & Redesign efforts.  The FY13-FY17 
authority grant funds identified  by Trust staff to support these efforts were from: (1) projects that did not get implemented, (2) projects whose funds were not fully expended, or 
reductions in currently funded projects. The FY16/FY17 implementation plan developed by DHSS, titled Alaska Mental Health Trust Authority Medicaid Reform Implementation 
Report, (dated 3/16/16 @ 5:01pm) requires $3,804.4 of Trust funds ($25.0 in FY16 & $3,779.4 in FY17).  The table below outlines Trust authority grant funds to be applied to these 
efforts.

The table below outlines additional detail where reductions will be applied to currently funded FY17 projects for the Medicaid Reform & Redesign efforts.
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Alaska Mental Health Trust Authority Medicaid Reform Implementation Support

Project/Program  FY16  FY17  FY18  FY19  TOTAL 
1 DBH CAPACITY ASSESSMENT / DEVELOPMENT MHTAAR / Authority Funds:                -            75.0           37.5                -             112.5 

MHTAAR:                -                 -                 -                 -                    - 
Authority Funds:                -            75.0           37.5                -             112.5 

               -            75.0           37.5                -             112.5 

SC1

Training for staff based on SFY 16 assessment of KSA 
(Knowledge, Skills, & Abilities) of current staff vs. competencies 
needed to manage redesigned system of care

               -          150.0           75.0                -             225.0 

2
PROVIDER CAPACITY 
ASSESSMENT/DEVELOPMENT MHTAAR / Authority Funds:           25.0         100.0           37.5                -             162.5 

MHTAAR:                -                 -                 -                 -                    - 
Authority Funds:           25.0         100.0           37.5                -             162.5 

          25.0         100.0           37.5                -             162.5 

SC2
Finalize provider readiness assessments and produce report 
under direction of CCG

          50.0           50.0                -                 -             100.0 

SC3
TA for providers based on SFY 16 readiness assessment                -          150.0           75.0                -             225.0 

3 1115 BEHAVIORAL HEALTH WAIVER MHTAAR / Authority Funds:                -          350.0         125.0                -             475.0 
MHTAAR:                -          350.0         125.0                -             475.0 

Authority Funds:                -                 -                 -                 -                    - 
               -          350.0         125.0                -             475.0 

New to Fiscal Notes Development of 1115 waiver application: actuarial analysis 
($250k) Public Input ($100k)

               -          450.0                -                 -             450.0 

Amend existing fiscal note 1115 Development consulting contract                -          250.0         250.0                -             500.0 

4
ADMINISTRATIVE SERVICES ORGANIZATION 
(ASO) MHTAAR / Authority Funds:                -          100.0      1,750.0      2,650.0         4,500.0 

MHTAAR:                -                 -       1,750.0      2,650.0         4,400.0 
Authority Funds:                -          100.0                -                 -             100.0 

               -                 -       1,750.0      2,650.0         4,400.0 

SC5

Travel costs for 3 DHSS, 1 AMHTA staff, and 1 redesign 
consultant to visit two states with existing BH ASOs (VA, MD, or 
CT)

               -          100.0                -                 -             100.0 

2660 ASO cost                -                 -       3,500.0      5,300.0         8,800.0 

FEDERAL FUNDS LEVERAGED:

FEDERAL FUNDS LEVERAGED:

FEDERAL FUNDS LEVERAGED:

FEDERAL FUNDS LEVERAGED:

DHSS+DOR FY16‐FY19
3/16/2016  5:01 PM
I:\MHTA\MHTAcommon\Buckland\Spreadsheets\FY2016\Mar 16 2016 Planning Cmte\Trust Participation in Medicaid Reform

Page 1
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Alaska Mental Health Trust Authority Medicaid Reform Implementation Support

Project/Program  FY16  FY17  FY18  FY19  TOTAL 
5 PRIMARY CARE INTEGRATION MHTAAR / Authority Funds:                -          200.0         100.0                -             300.0 

MHTAAR:                -                 -                 -                 -                    - 
Authority Funds:         200.0         100.0                -             300.0 

               -          200.0         100.0                -             300.0 

SC6
Support SBIRT pilots in 2 Hospital Emergency Rooms                -          200.0         200.0                -             400.0 

SC7
Implement standardized screening & assessment instruments in 
3 existing combined FQHC & BH plus both CCBHCs

               -          200.0                -                 -             200.0 

6 CCBHC PLANNING GRANT MHTAAR / Authority Funds:                -            75.0           37.5                -             112.5 
MHTAAR:                -            75.0           37.5                -             112.5 

Authority Funds:                -                 -                 -                 -                    - 
               -            75.0           37.5                -             112.5 

New to Fiscal Notes
Prospective payment pilot with SA or SAMH provider                -          150.0           75.0                -             225.0 

7 DATA MHTAAR / Authority Funds:                -          104.8           30.0                -             134.8 
MHTAAR:                -          104.8           30.0                -             134.8 

Authority Funds:                -                 -                 -                 -                    - 
               -          943.2         270.0                -          1,213.2 

New to Fiscal Notes Cost of connectivity to HIE ($12k per provider; 25 providers each 
year) 

               -          300.0         300.0                -             600.0 

New to Fiscal Notes
DHSS to connect HIE to AKAIMS (4 interfaces)                -            48.0                -                 -               48.0 

New to Fiscal Notes Enhance AKAIMS to full capacity—FEi to build bi-directional 
connection from AKAIMS to HIE

               -          700.0                -                 -             700.0 

8 WORKGROUPS MHTAAR / Authority Funds:                -            32.5             2.5             2.5              37.5 
MHTAAR:                -              7.5             2.5             2.5              12.5 

Authority Funds:                -            25.0                -                 -               25.0 
FEDERAL FUNDS LEVERAGED:                -            32.5             2.5             2.5              37.5 

Amend existing fiscal note Quality & Cost Effectiveness Workgroup (ongoing)                -              5.0             5.0             5.0              15.0 
Amend existing fiscal note Telehealth Workgroup (one-time)                -              5.0                -                 -                 5.0 
Amend existing fiscal note Health Information Infrastructure (one-time)                -              5.0                -                 -                 5.0 

AMHTA
Stakeholder Engagement                -            50.0                -                 -               50.0 

FEDERAL FUNDS LEVERAGED:

FEDERAL FUNDS LEVERAGED:

FEDERAL FUNDS LEVERAGED:

DHSS+DOR FY16‐FY19
3/16/2016  5:01 PM
I:\MHTA\MHTAcommon\Buckland\Spreadsheets\FY2016\Mar 16 2016 Planning Cmte\Trust Participation in Medicaid Reform

Page 2
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Alaska Mental Health Trust Authority Medicaid Reform Implementation Support

Project/Program  FY16  FY17  FY18  FY19  TOTAL 
9 1915 i/k OPTIONS MHTAAR / Authority Funds:                -       2,073.8         213.8         213.8         2,501.4 

MHTAAR:                -       1,478.8         213.8         213.8         1,906.4 
Authority Funds:                -          595.0                -                 -             595.0 

               -       1,523.8         213.8         213.8         1,951.4 

New to Fiscal Notes Assessment tool: Integrated tool that can be used across all 
waiver and state plan services

               -       2,575.0                -                 -          2,575.0 

New to Fiscal Notes
Four Long Term / Non Perm FTEs                -          427.6         427.6         427.6         1,282.8 

SDS
Expand Aging & Disability Resources Centers (ADRC) First Pilot 
to four additional sights

               -          400.0                -                 -             400.0 

SDS
National best practice site visits for ADRD/IDD service delivery                -          150.0                -                 -             150.0 

SDS
Outreach for consumer and provider engagement/education for 
system change including reform efforts

               -            45.0                -                 -               45.0 

10 HEALTH CARE SERVICES STAFFING NEEDS MHTAAR / Authority Funds:                -          308.3         308.3         308.3            924.9 
MHTAAR:                -        308.30       308.30       308.30            924.9 

Authority Funds:                -                 -                 -                 -                    - 
               -          308.3         308.3         308.3            924.9 

New to Fiscal Notes Two new staff positions dedicated to Primary Care Case Mgmt; 
Coordinated Care Demo Project; Health Homes; ER Initiative

               -          218.4         218.4         218.4            655.2 

New to Fiscal Notes
Four Long Term / Non Perm FTEs                -          398.2         398.2         398.2         1,194.6 

11 OTHER MHTAAR / Authority Funds:                -          360.0           40.0                -             400.0 
MHTAAR:                -          60.00         40.00               -              100.0 

Authority Funds:                -          300.0                -                 -             300.0 
               -                 -                 -                 -                    - 

ABLE Act - start up and implementation (DOR Treasury Division) 
for HB188 / SB104 fiscal note

               -            60.0           40.0                -             100.0 

TA contract for providers on revenue cycle & Medicaid billing 
systems

               -          300.0                -                 -             300.0 

TOTAL MHTAAR / Authority Funds:        25.0   3,779.4   2,682.1   3,174.6      9,661.1 
Total MHTAAR:             -    2,384.4   2,507.1   3,174.6      8,066.1 

Total Authority Funds:        25.0   1,395.0      175.0             -       1,595.0 
Total Federal Funds Leveraged: 25.0       3,607.8  2,882.1  3,174.6  9,689.5    

FEDERAL FUNDS LEVERAGED:

FEDERAL FUNDS LEVERAGED:

FEDERAL FUNDS LEVERAGED:

DHSS+DOR FY16‐FY19
3/16/2016  5:01 PM
I:\MHTA\MHTAcommon\Buckland\Spreadsheets\FY2016\Mar 16 2016 Planning Cmte\Trust Participation in Medicaid Reform
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