
The Trust's mission is to 
improve the lives of 
beneficiaries through 
advocacy, planning, 
implementing and funding a 
Comprehensive Integrated 
Mental Health Program. 

The Trust is committed to:

• Education of the public 
  and policymakers on
  beneficiary needs

• Collaboration with
  consumers and 
  partner advocates

• Maximizing beneficiary
  input into programs

• Continually improving
  results for beneficiaries

• Prioritizing services for
  beneficiaries at risk of
  institutionalization or 
  needing long-term, 
  intensive care

• Useful and timely data 
  for evaluating programs

• Inclusion of early
  intervention and 
  prevention components

FY17 budget numbers in millions as approved August 27, 2015.
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ResultsKey Outputs

Mission &
Principles Beneficiary, Community and System

$1.8

Beneficiaries have 
improved health 

Adults and children are free 
of the burdens created by 
alcohol and substance abuse

Alaska’s workforce meets 
beneficiary and employer 
needs

The criminal justice system 
effectively accommodates 
the needs of victims and 
offenders who are Trust 
beneficiaries

Beneficiaries are employed 
or meaningfully engaged in 
their communities

Beneficiaries maintain 
stable, safe housing

Beneficiaries access 
quality, integrated, whole 
person health care

Decrease in youth alcohol 
and substance use and 
adult binge drinking and 
illicit substance use

Develop a well-qualified 
and sustainable workforce 
to meet the current and 
future behavioral health 
and healthcare needs of 
beneficiaries, their 
families and communities 

Reduce adult and youth 
involvement in the 
criminal justice system 
and reduce criminal 
recidivism 

Beneficiaries achieve 
integrated employment 
and have access to quality 
peer support services

Beneficiaries can access 
safe and affordable 
housing with appropriate 
community-based social 
services to maintain 
tenancy
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Diversion

Community 
Prevention

Home- and 
Community- 
Based 
Services

Integrated 
Behavioral 
Health + 
Primary Care

Early Detection 
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Results in a sustainable system of 
integrated care for beneficiaries to achieve 
optimal health, wellness and independence 

in their community

Reduces recidivism, improves access 
to services and health care, and 

creates safer communities

A catalyst for change to improve the lives of  beneficiaries


