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Project Background

January 2015

— Trustee’s approved funding for 1915 (k)/(i) contract
August 2015

*  AKteam attended National HCBS Conference
September 2015

— Contract awarded to Health Management Associates
October 2015

— Stakeholder engagement and ICC council formation
January 2016

— Recommended Medicaid Redesign + Expansion Strategies for AK report released
March 2016

— Engaged HCB Strategies to assist with providing TA for implementing new
Assessment Tool

June 21, 2016
— SB74 signed into law

August 2016
— HMA final report submitted to SDS

FY 2018

— Begin reform implementation

8/9/2016



Recommendations for
1915 (k)
Community First Choice

Recommendations for beneficiaries
with Intellectual and
Developmental Disabilities

8/9/2016



8/9/2016

Recommendations for beneficiaries
with Alzheimer’s Disease and
Related Dementia
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Recommendations for beneficiaries
with Traumatic Brain Injury

")
. €
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Recommendations for beneficiaries
with Serious Mental lliness
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Next Steps

* HMA to submit final report

e Reconvene the Dementia Care Initiative
Stakeholders

* Finalize implementation timeline for
assessment tool and recommended
reforms

» Stakeholder engagement and
continuation of Inclusive Community
Choices council

* External stakeholder workgroups for
FY17 HCBS budget cuts




